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1. BACKGROUND INFORMATION
1.1. Partner country
Republic of Serbia
1.2. Contracting Authority

City of Subotica, Trg slobode 1, 24000 Subotica, Republic of Serbia
1.3. Country background

Not applicable.
1.4. Current situation in the sector
Not applicable.
1.5. Related programmes and other donor activities

Not applicable.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS
2.1. Overall objective

The overall objectives of the project of which this contract will be a part is as follows:

1. Construction of bicycle paths which will allow further development of bicycle traffic from which the local population on both sides of the border will have the main benefit.

2. Define a model of optimal road traffic control on the roads leading to the border crossings solving the bottlenecks.
2.2. Purpose

The purposes of this contract are as follows:

Project documentation will consist of design for construction of bicycle roads with necessary traffic signalisation (horizontal and vertical) for the cycling infrastructure on at least 22.885 km route with their foreseen functional characteristics and regulatory measures. The cadastre of the traffic signalisation and the typical localities of crossings are to be unambiguously set in the project.

In the proposed concept, there are non-developed sections, where certain improvement, regeneration and upgrading of the municipal roads is possible depending on the intensity of the traffic.

The planned roads would, in certain segments, run along already developed traffic areas of the municipal road network.  

The implementation of the planned cycle roads will give a new impetus to create higher quality living in this rural area. 

The design documents will unambiguously define the cycle roads in Subotica. 

The designs of the cycling infrastructure of at least 22.885 km should set the optimum solution from the aspect of economy, function, technological and technical requirements and regulatory measures.
2.3. Results to be achieved by the Contractor
Designs (Preliminary solution, Design for a building permit and Performing design) for cycle roads of at least 22,885 km on Serbian language, 4 original hard copies for each path, for each type of design listed in point 4.2 of this Terms of reference and electronic version in dwg (open format) and pdf format.
3. ASSUMPTIONS & RISKS
3.1. Assumptions underlying the project

Not applicable.
3.2. Risks

Not applicable.
4. SCOPE OF THE WORK
4.1. General

4.1.1. Description of the assignment
Technical design - documentation for bicycle path construction for at least 22,885 km in streets: 
Plitvička, part of Kosovska, part of Jovana Mikića, 51 Divizije, Partizanskih baza, Vuka Mandušića, Palmina, Panonska, Zelengorska, part of Horgoški put, Cankareva, part of Segedinski put, part of Kanjiški put, Kostolanji Arpada, part of Somborski put, part of Franje Kluza until Fočanska and expansion of Franje Kluza between Fočanska and the Industrial zone.
Note: The technical documents – Main project for construction of bicycle paths for part of Jovana Mikića street, 51 Divizije, Zelengorska, Cankareva, part of Kanjiški put, and part of Somborski put were compiled in 2011. Due to lack of funds, these pathways have not been constructed yet, and in the meantime, regulations covering the contents of project documents were changed. Taking the above mentioned into account, it is now necessary to compile new designs for the above mentioned streets, in accordance with regulations currently in force.

4.1.2. Geographical area to be covered

City of Subotica, Republic of Serbia.
4.1.3. Target groups

Direct target groups:

- People using the bicycle paths (Inhabitants of Bacs Kiskun county and Csongrad county – 700.000, Inhabitants of Northern Backa – 350.000);
- Local communities (inhabitants of the settlements mentioned);

- Inter plus settlement traffic.
4.2. Specific work
Basic information:

The subject of the terms of reference is the design of bicycle lanes in the territory of the city of Subotica. Bicycle lanes are going to be designed as part of the cross-border cooperation project between Serbia and Hungary.
Construction segment:
The given bicycle lanes should be designed for two-way traffic, with dimensions according to the available space in the control profile, in accordance with the Technical Instructions for designing roads in cities.

For the out of the city sections, the design solution should be defined in accordance with the Technical Instructions for the design of the rural roads. The lanes should be constructed separately from roadway for traffic flow, regarding the height and situationally.

Position the lane should be defined so as to preserve the existing trees as much as possible.

The lane road structure should be designed as asphalt ones, and the they should be curbed with concrete curbs of appropriate dimensions.

Drainage is to be managed superficially, using the surrounding green area.

When defining the position of the lane, care should be taken of the existing installations, so that the displacement is reduced to the smallest extent.

The designer has no obligation to design any relocation of infrastructure facilities, but they are obliged to detect and warn of possible problems in the construction of the given facility.
Traffic segment

The project envisages traffic signalisation on the subject sections of the bicycle lanes, in accordance with the construction solution. Special attention should be paid to intersections with the existing traffic infrastructure (existing roads, pedestrian paths, etc.).

The items of the designated traffic signs, with the following intents should be defined in the situational plan:

• Traffic symbol and code,

• Dimensions of the traffic sign,

• Material class,

• Length of the support,

• Chainage of the corresponding axis,

• Dimensions and material of the retro-reflecting film for the construction of the front of traffic signs,

Road markings should be painted with the minimum value of the retro-reflection coefficient in line with the Rulebook.

When designing, cooperation with the Investor and the participants in the preparation of design and technical documentation should be established. Applicable regulations that refer to this area should be observed:
· Serbian Law on Road Traffic Safety 

· Serbian Law on Roads 

· Serbian Law on the Official Use of Languages and Scripts 

· Serbian Rulebook on Traffic Signalisation

· Valid technical instructions and standards

The bicycle corridor that is the subject of this project is at least 22.885 km long and extends along the following streets and roads:

	No.
	Street (road)
	Length (m)
Approximately 

	1.
	Plitvička street 
	511

	2.
	Kosovska street (to Šekspirova street)
	265

	3.
	Jovana Mikića street (to Kosovska street and 51.Divizije street)
	805

	4.
	51. Divizije street 
	1995

	5.
	Partizanskih baza street 
	1290

	6.
	Vuka Mandušiča street 
	910

	7.
	Palmina street (Radanovac, Palić)
	3840

	8.
	Panonska street (Palić)
	426

	9.
	Zelenogorska street (Palić)
	973

	10.
	Horgoš road (Palić, from Zelenogorska street to the petrol station of the National Oil Industry (NOI) 
	478

	11.
	Cankareva street (Hajdukovo)
	220

	12.
	Szeged road (from Borisa Kidriča street in Hajdukovo to the connecting road for Moše Pijade)
	4620

	13.
	Kanjiža road (Palić, from the parking space to the Menş Beach to the aboveground passage) 
	1560

	14.
	Arpada Kostolany street (Šupljak)
	5034

	15.
	Sombor road (from Mičurinova street to Frana Supila street)
	474

	16.
	Franja Kluz street (to Fočanska street)
	398

	17.
	Franja Kluz street (extension of the path to 2.0м from Fočanska street to the industrial zone)
	741


Basics for the development of technical documentation:

Planning documentation

· The project has to be done in accordance with the existing planning documentation provided by the Investor.

Applicable legal regulations

· Serbian Law on Planning and Construction

· Serbian Rulebook on the content, method and development procedure and manner of control of the technical documentation according to the class and purpose of the facilities

· Serbian Rulebook on the procedure for the implementation of the consolidated procedure electronically
· Other valid rulebooks, regulations and technical instructions

Terms of reference

Copy of the plan of the lines and the cadastral basis provided by the Investor

Location conditions with pre-project conditions

List of the technical documentation which have to be prepared by Designer: Preliminary solution, Design for a building permit and Performing design
4.3. Project management

4.3.1. Responsible body

The Consultant is responsible for all the activities regarding this contract.

4.3.2. Management structure

The responsible person for implementation of the tasks related to this contract, in the Contracting Authority is Project manager, Ákos Újhelyi.
4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

Not applicable 
5. LOGISTICS AND TIMING
5.1. Location

City of Subotica, Republic of Serbia.
5.2. Start date & Period of implementation of tasks
The intended start date is date of signature of the contract by both parties and the period of implementation of the contract will be 4 months from this date. Please see Articles 19.1 and 19.2 of the Special Conditions for the actual start date and period of implementation.
6. REQUIREMENTS
6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1. Key experts

Key expert 1: Team Leader, Responsible designer
Qualifications and skills

- University degree;

- Licence number: 312 and/or 315;

- General IT-skills: Windows, Internet, MS Office, MS Excel;
General professional experience

- Minimum 5 years, but preferably 8 years of general professional experience.
Specific professional experience

- Minimum 3 years, but preferably 5 years of specific professional experience working as an engineer;

- Specific professional experience such as working on min. 1 project covering design of technical plans for roads and/or bicycle paths.
Key expert: Traffic engineer
Qualifications and skills

- University degree;

- Licence number: 370;

- General IT-skills: Windows, Internet, MS Office, MS Excel;

General professional experience

- Minimum 5 years, but preferably 8 years of general professional experience.
Specific professional experience

- Minimum 3 years, but preferably 5 years of specific professional experience working as an engineer;

- Specific professional experience such as working on min. 1 project covering design of technical plans for roads and/or bicycle paths.
6.1.2. Other experts, support staff & backstopping

CVs for experts other than the key experts should not be submitted in the tender but the tenderer will have to demonstrate in their offer that they have access to experts with the required profiles. The Contractor shall select and hire other experts as required according to the needs. The selection procedures used by the Contractor to select these other experts shall be transparent, and shall be based on pre-defined criteria, including professional qualifications, language skills and work experience.
The costs for backstopping and support staff, as needed, are considered to be included in the tenderer's financial offer.
6.2. Office accommodation

Office accommodation for each expert working on the contract is to be provided by the Contractor.
6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. REPORTS
7.1. Reporting requirements

The Contractor will submit the following reports in English and Serbian language in one original and one copy:

· The contractor will prepare brief interim report at by the end of second month of contract implementation. The approval of interim reports will be the basis for issuing respective interim payments as indicated in the Special Conditions.
· Final report, the contractor will prepare a final report on the implementation of the tasks, at the end of this contract. It should be submitted by the end of fourth month of contract implementation. The approval of the final report by the Contracting Authority will be the basis for issuing final payment as indicated in the Special Conditions. The final report must be provided along with the corresponding invoice. 
7.2. Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.
8. MONITORING AND EVALUATION
8.1. Definition of indicators

“Services provided in timely, quality and quantity manor, as required in these Terms of Reference”
8.2. Special requirements

Not applicable. 
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